
The greatest agents for raising
children are their parents and

teachers. This protection is most
effective when we work together.



My passion for education has always been fuelled by the care and well-being of young people. As
a classroom teacher of 30 years and a leader in Student Well-Being, one of the greatest
challenges has been witnessing the increasing level of complexity within our students’ lives.
 
After completing my Masters in Student Well-Being from Melbourne University, I initially focused
on the power of connectivity when parents and teachers work together. This then led me to
investigate how schools can change the nature of engagement with parents that is authentic
and provides knowledge, tools and skills that will help parents engage more and provide a
greater sense of parental self-efficacy. It was through this research that I had the opportunity to
design and implement a very successful K–12 parent program.
 
I continue to enjoy the opportunity to present at international conferences and to address both
educators and parents.
 
Having raised three very different teenagers, I too have worn and understand the complexities of
the ‘parent hat’ as well as the ‘educator hat’ and the ‘academic hat’. The combination of all these
hats provides a foundation of experience, knowledge, skill and passion in helping to create an
exciting shift in our school communities that I would like to share with you.
 

‘My passion for education has always
been fuelled by the care and well-
being of young people.’
 
Suzanne Kerr
Founder of The Parent Code
 
 

MEET
THE
FOUNDER



 
As parents, when our children are young we share our stories, share our

concerns, we are there for each other and we support each other. Within
friendship groups of parents, there is a shared code of communication
and it’s what helps strengthen confidence and security in our new role

of raising children. 
 

Yet, as our children get older it becomes more and more complex for
parents as we navigate our child’s teenage years. Our contemporary

society adds to these complexities and makes it even more challenging.
Research informs us that, when raising children between 13 and 18 years

of age, parental self-efficacy falls and belief in our competency as
parents falls.

 

INTRODUCTION
TO THE 

PARENT CODE



89% of teachers will ruminate after a difficult conversation
85% of teachers find parents emotionally draining
52% of teachers are nervous about dealing with parents
30% of teachers will leave the profession because of parents 

Current research has identified that, for the teaching profession, one of our greatest
challenges is the parent community. 

 
The Parent Code has also been designed to work with and mentor staff around
building authentic engagement with parents to strengthen the relationship between
the school community and their families.
 

 
HOW THE PARENT CODE MEETS THE NEEDS OF OUR PARENTS 
 
 

Reshape and strengthen the unity between the school and parents
Build social capital and break down barriers through conversations 
Provide parents with knowledge and tools that will strengthen their ability to be
meaningful  and better participants in their child’s learning
Strengthen the capacity of adults to protect and guide our young people

The greatest agents for raising our children are their parents and their teachers.
This is best achieved when we work together. 
 
The Parent Code provides schools with a new pathway of parent engagement that
will:

 
 

Student learning 
Academic frameworks
Social and emotional development

 
The Parent Code Workshops and Seminars have been specifically designed for
parents of children in Years 6 – 12 and address the needs of parents as they
manoeuvre the academic and social domains of their child’s life. In small groups of up
to 50, parents will be welcomed to a forum of discussion that is guided, open and
transparent. Parents become increasingly empowered as they become equipped
with knowledge, tools and skills centred around:

 

 
THE UNIQUE DELIVERY OF THE PARENT CODE
 
 

HOW THE PARENT CODE MEETS THE NEEDS OF OUR TEACHERS
 
 

INTRODUCTION

INTRODUCTION



Demystifying The Final Years – The Academic Vs The Social Domain
(Guest Speaker: Samantha Mcfetridge Specialist In Career
Education And Development)
Mastering Year 12
 
Where To Next? Beyond The Atar
(Guest Speaker: Samantha Mcfetridge Specialist In Career
Education And Development)
 

YEAR 11:
YEAR 12:
YEAR 11 & 12:
 
 

PARENT WORKSHOPS

SEMINAR &
WORKSHOP
PROGRAM

PARENT SEMINARS



 
HOW THE PARENT CODE MEETS THE NEEDS OF OUR PARENTS 
 
 

THE REALITY OF STARTING YEAR 7
The transition to high school can be a tad unnerving, but knowing what's ahead and
what can be expected is critical for parents to be supportive — and to survive with
your family’s equilibrium intact.
Key to enabling your child to feel confident and at ease lies in coming to an
understanding that, as parents, you may need to take the back seat as your child
seeks to find their new ‘tribe’. 
This seminar provides a balance of laugher and strategy to help parents gain
realistic insights into the life of a Year 7 student at school. It provides tips and
addresses topics around friendships, social media, academic expectations, co-
curricular communication and, most importantly, family.
 

YEAR 6 PARENTS

 
SEMINAR

PROGRAM

FOREWARNED IS FOREARMED
You and your child will experience inevitable relationship changes as he or she
progresses through high school. 
Knowing what lies ahead and understanding that there is a recognised pattern of
development helps remove part of your — and their — uncertainties.
This seminar helps parents develop skills to deal with issues or concerns that may
arise. It addresses strategies of communication, establishes the importance of
routine, and sets boundaries that are a critical element in strengthening the Parent
Code.
 

YEAR 7, 8 & 9 PARENTS



THE FINAL STAGE — WALKING TOGETHER
The transition from Year 10 to Year 11, to Year 12 provides an array of opportunities
and challenges for every child ... and parent. These three years are about building
resilience, strong communication skills and preparing our young people for the
future beyond the school gates.
It is so important that, as parents, we walk beside our children to help them become
independent and believe in their self-worth. It’s not only a reflection of the parent
and child relationship, but it also impacts on the changing relationship your child
will have with their teachers and to provide the best environment for a strong
academic focus.
This seminar is an opportunity for parents to be guided through the final three years
of school and to unpack the academic and social emotional demands that their
child will face.
 

YEAR 10, 11 & 12 PARENTS

SEMINAR
PROGRAM



 
HOW THE PARENT CODE MEETS THE NEEDS OF OUR PARENTS 
 
 The greatest agents for
raising our children are
their parents and their
teachers. This is best
achieved when we work
together. 
 
The Parent Code provides
schools with a new
pathway of parent
engagement that will:
-Reshape and strengthen
the unity between the
school and parents
-Build social capital and
break down barriers 
-Provide parents with
knowledge and tools that
will strengthen their
ability to be meaningful 
 and better participants in
their child’s learning
-Strengthen the capacity
of adults to protect and
guide our young people
-Increase students’
potential to achieve
 

THE ACADEMIC TOOLBOX —
STRENGTHENING PARENT
CAPACITY
As your child transitions into the new
domain and academic realm of high
school, they will be guided by their
teachers but, even so, parents often
feel uncertain about their role in best
assisting this new academic journey. 
This workshop is designed to introduce
parents to academic language,
foundational skills of learning,
metacognitive skills, academic
resilience, and a growth mindset.
Practical strategies on topics such as
time management, tackling
assessments and homework routines
are also highlighted. 
 

YEAR 7 PARENTS WORKSHOP

THE
WORKSHOPS

THE REALITY OF STARTING 
YEAR 7
The transition to high school can be a
tad unnerving, but knowing what's
ahead and what can be expected is
critical for parents to be supportive —
and to survive with your family’s
equilibrium intact.
Key to enabling your child to feel
confident and at ease lies in coming to
an understanding that, as parents, you
may need to take the back seat as your
child seeks to find their new ‘tribe’. 
This workshop provides a balance of
laugher and strategy to help parents
gain realistic insights into the life of a
Year 7 student at school. It provides tips
and addresses topics around
friendships, social media, academic
expectations, co-curricular
communication and, most importantly,
family.
 



THE ACADEMIC TOOLBOX — "BUT
SCHOOL’S BORING…"
 We’ve all heard it, or perhaps
remember our own feelings about
school: "it's boring" or "we’re learning
nothing". 
This workshop has been designed
firstly to decode the language of the
Year 8 student around learning
frustrations, and secondly, to help
identify when parents need to worry.
The third step is to introduce parents
into the world of directive terms that
are key to a child's academic program,
and provide you with greater capacity
to understand the assessment
framework.
 

YEAR 8 PARENTS WORKSHOP
NAVIGATING THE PATH FROM
DEPENDENCY TO SELF RELIANCE
During Year 8, many parents witness a
shift in their teenage child's behaviour
as they transition to a space where
they have more autonomy and
increasing self-reliance. We know there
is a pattern to adolescent development
and, while we need to accept our new
position on the sidelines, we also need
to be ready to dive in and rescue when
necessary.
This workshop is designed to inform
parents of the changes their children
will experience and to understand the
complexities of navigating these new
social and academic domains. In
sharing these patterns and insights
with you, we can help guide you to
navigate these waters safely. 
 

YEAR 9 PARENTS WORKSHOP
THE ACADEMIC TOOLBOX —THE
BALANCING ACT IN TEENAGE
ENGAGMENT
While teenagers like to push for
autonomy, research shows us that
student engagement is a powerful tool
in protecting and nurturing our
children. Are they doing too much?
What is expected in Year 9? How do I
know they are working in their room? 
We know that a supportive
environment builds a resilient and
confident teenager and that when a
teenager is actively engaged in their
academic and co-curricular pursuits
and is fostering a strong relationship
with both their peers and adults, they
are in a position of strength. 
The purpose of this workshop is to
focus on the importance of student
engagement, addressing key questions
to help equip parents with the tools
and knowledge to communicate
effective time management and study
techniques that are critical in
developing constructive dialogue and
behaviours’
 

HOLDING THE FRONTLINE AND
KEEPING STRONG
The Parent Code is about building
parental capacity and self-efficacy. We
know that sometimes, when raising a
teenager is like riding a rollercoaster of
emotions, you can be left feeling
isolated and exhausted. 
This workshop highlights patterns of
behaviour shared by many Year 9
students and has been designed to
help untangle the complexities of
teenagers as they transition from early
to mid-adolescence. It helps
strengthen your ability to feel
empowered and strong by sharing
strategies around communication,
setting boundaries, and managing the
24/7 digital connection
 

WORKSHOPS



THE ACADEMIC TOOLBOX —
FOUNDATIONS OF ACADEMIC
SUCCESS
 This workshop provides parents with
an opportunity to gain a depth of
understanding around what their child
needs to do to achieve academic
success. It is not the job of a parent to
complete an assessment task, but
understanding the mechanics of
assessment can be a powerful tool in
helping you communicate with your
child and provide constructive advice.
Three key domains will be covered in
this workshop. What are directive
terms and why do they matter? What
do you need to know to break down an
assessment task? What does effective
time study/homework timetable look
like? What sort of learner is your child?
 

YEAR 10 PARENTS WORKSHOP
LAYING THE FOUNDATIONS FOR
YEAR 10 AND BEYOND
Educators view Year 10 as a pivotal year
when strong foundations can be
created in the academic and co-
curricular domains. Understanding the
academic, social and emotional journey
that lies ahead is therefore critical for
parents of Year 10 students. 
This has become particularly important
in view of the changing landscape of
tertiary education and the University
Admission Process. It is also the year
that parents need to be equipped with
negotiation skills to balance and
nurture their child's increasing
independence. They are certainly not
ready to go solo.
This workshop guides parents in
knowing what to expect, and that
being forearmed means that both the
child and the parents can feel
confident as they progress through
these final years. 
 

YEAR 11 PARENTS WORKSHOP
DEMYSTIFYING THE FINAL YEARS — THE ACADEMIC vs THE SOCIAL
DOMAIN (1.5 hours)
GUEST SPEAKER: SAMANTHA MCFETRIDEGE (Specialist in career education
and development) (1.5 hours)
 
Many parents feel quite apprehensive about the approach of Year 11 and 12. Will your
child be ready? What ATAR will he or she receive? How does ranking work? Does the
Year 11 Academic Program impact the HSC? 
Year 11 also comes at a time when your son or daughter is trying to balance their
need and desire for increased social independence while meeting the demands of
greater academic rigour. For parents this can be a challenging time.
This workshop is designed to help identify the key features of Year 11 and what your
child needs to navigate in the assessment process. 
While it is not the job of a parent to complete an assessment task, understanding the
mechanics of assessment can be a powerful tool in helping you communicate with
your child and provide constructive advice. The workshop specifically addresses what
your child needs to consolidate in terms of approaching their assessment tasks,
managing time and developing autonomy as a learner. It includes the rules around
assessment, the varied nature of assessments, the number of assessments, the
language of assessments, internal vs external assessment, and the marking of
assessments. Add to this, outcomes, syllabus points, directive terms, guidelines, and
marking criteria — it can be a daunting task for a student to navigate
 

WORKSHOPS



YEAR 11 & 12 PARENTS WORKSHOP
WORKSHOP:  WHERE TO NEXT? BEYOND THE ATAR:  GUEST SPEAKER:
SAMANTHA MCFETRIDEGE (SPECIALIST IN Career Education and
Development and Student Opportunity) (1.5 Hours) 
This workshop has been specifically designed to introduce parents to the changing
nature of the careers landscape and the world beyond the ATAR and to understand
the many paths their child may consider beyond school. 
Does your child want to take a gap year and what does that mean for university?
What does early entry at ANU mean? What if your child wants to study interstate,
how do they apply? When do they get their UAC number? Should we consider EAS?
What happens if they didn't get the ATAR required? Is mathematics required for
every course? 
These are just some of the questions that this specifically designed workshop will
address to introduce parents to the world beyond the ATAR and to understand the
many paths your child may consider. Being prepared and supporting your child’s
investigation into the options available will mean understanding the choices
available and helping to make them less likely to face disappointment.
 

YEAR 12 PARENTS WORKSHOP
MASTERING YEAR 12
While we understand and value the need for a Year 12 student to feel they have
increased autonomy and independence, there is still a very powerful role for parents
to play. 
This workshop has two main dimensions. Firstly, it has been designed to answer any
of the queries or concerns parents may still feel about the year ahead. Parents need
to walk alongside their child, yet at the same time help them maintain momentum,
deal with disappointment, develop academic resilience and, most importantly,
embrace and celebrate the joy of their final year. Secondly, the workshop provides
opportunities to revisit key topics around rankings, calculation of the ATAR, the role
of NESA and notification of results. There will also be discussion on the role of
parents during these final 12 months.
 

WORKSHOPS



2012, SENIOR
SEO MANAGER

Infographics are visual representations of
data, making complex info easier to share

and digest. When making your own,
simply organize your images, charts, and

text. Finally, cite your sources.

AUZ MEDIA

2013, SENIOR
DATA MANAGER

Infographics are visual representations of
data, making complex info easier to share
and digest. When making your own,
simply organize your images, charts, and
text. Finally, cite your sources.

DIVEFLIP, INC.

2018, DATA SCIENTIST

Infographics are visual representations of
data, making complex info easier to share
and digest. When makng your own, simply

organize your images, charts, and text.
Finally, cite your sources.

FREQUENTLY
ASKED

QUESTIONS

Q: HOW DOES THE PARENT CODE ENHANCE THE CAPACITY OF OUR 
CHILDREN? 
Too often, we undervalue the alliance that exists between our parents and the school
community. When we recognise the value of engagement between parents, teachers
and schools and work together, we immediately enrich our children’s lives .
 
The parent code builds relationships between the school community and parents to
benefit the child
 

 Q: HOW DOES THE PARENT CODE MEET THE NEEDS OF OUR PARENTS

They want to break down barriers that exist between the school and the community.
They want to feel that their messages and values are aligned with the school.
They want more opportunities to understand the academic framework of their child’s
life.
They want to feel confident in how the school is managing student wellbeing.
They want to experience a new educational partnership that consider both academic
development and student wellbeing.

Parents, overwhelmingly, want more information.

 
The Parent Code facilitates practical expectations between parents and the school 
 

Q: HOW CAN THE PARENT CODE ASSIST SCHOOLS IN CREATING EFFECTIVE
CHANGE?  

The nature of communication needs to be consistent, transparent, respectful and
most importantly relevant.
Building partnerships with parents builds capacity, yet it needs to take place and
every age and grade level.

Every school has a canvas of opportunity for which they can offer quality
communication that will contribute to a parent’s level of comfort and most importantly
build trust.
 

 
The Parent Code helps build these partnerships.
 



FREQUENTLY
ASKED

QUESTIONS

When conversations focus on information that is relevant, clear and consistent they
build capacity.
When conversations are active, personal, frequent, provide two-way exchange, then
families and schools create genuine partnerships.  Build connections, share high
expectations, and schools will experience an exciting shift in their community. 
Parents will work with and, most importantly, support teachers in the educational
decision-making process.

When conversations are positive in content and tone, they build relationships.
 

 
The Parent Code builds connections so that high expectations are shared, and schools
can experience an exciting shift in their community.
 

Q: WHY ARE WORKSHOPS SO IMPORTANT TO THE SUCCESS OF THE PARENT
CODE?



For further information  
please contact

SUZANNE KERR
info@theparentcode.com.au

0417 430 270
 

CONTACT 
THE 
PARENT 
CODE




